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Background
Setting: 15-bay surgical recovery unit in a 
Sacramento hospital with focus in SSI prevention 
through implementation of SSI bundle metrics 
adherence specific to post-op warming in PACU
Quality Gap: Review of data shows January-
December 2023 post-op warming documentation 
compliance at 77%

Project Aim: To increase post-op warming 
documentation from 77% to above 90% by July 31, 
2024
Global Aim: To decrease the Surgical Site Infection 
(SSI) rate of this hospital to meet regional goal 
standards of 0.8.

This Quality Improvement project allows for 
standardization of care in the PACU with consistency 
in practices and ensuring patients receive the same 
level of high-quality care regardless of shift. There is 
data-driven decision making within the department 
with continuous monitoring and feedback enabling 
increase buy-in from staff with transparency in trends 
and compliance that is tracked over time. Staff 
engagement and education leads to increased 
awareness of the quality initiative that fosters a 
culture of safety and continuous improvement. 

Evidence:
Templonuevo et al. (2022) asserted that 
implementing a set of documentation standards 
within the PACU improved overall compliance and 
sustenance by 90% in all areas. A focused chart audit 
was formulated by the team with peer-to-peer 
feedback.  

Munroe et al. (2021) indicated improvement in 
documentation when staff utilized a checklist to 
streamline information in their assessments and 
nursing care with focus on structured documentation 
accuracy.
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